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Academic Senate Proposal ~ submitted fall semester, 2005

Introduction

The following proposal is an effort to make MSU-Northern unique and create a “niche”
within the university system, to shorten the “time to completion” for students as
suggested by the Montana University System Board of Regents, and to better serve the
needs of students from rural Montana.

Proposal

Create a delivery system that would imbed “quarters” within the semesters by
starting/ending certain identified courses at the ¥.-semester mark. This would allow for
additional entry/exit points for students as well as create other academic opportunities.
Classes, particularly those at the 100 and 200 level that are designated to fuifill general
education requirements as well as “intro” courses within a major could be started at the
¥2 semester point of fall semester; additionally, some of these same courses could be
offered to finish at the 72 semester point in the spring, and other classes could start at
the ¥z semester point in the spring. This would essentially create 3 “quarters” within the
two semester year. Implementation of a pilot program could be fail semester 2006 with
possible "test” groups spring semester 2006.

Discussion

This proposal would allow for a variety of options for students:

1. Those students who work on farm/ranch operations or on fire-fighting crews
could start later after fall work is finished and still complete a full (or nearly full)
academic load of courses. They may also be able to complete a term in the
spring and still be finished before spring work begins.

2. Students who matriculate at one of the iarger institutions and find they are
overwhelmed or home sick could still finish a semester by coming into MSU-
Northern at the Y2-term and not fall a semester behind.

3. Entering freshmen, especially, who are failing beginning coursework (notably
math, writing, speech) could withdraw from a full-semester class and re-enroll in
a Y.-semester section and a) not impact their GPA, or b) fall behind with
prerequisite general eds.

4. Students who are failing a course that would put a scholarship in jeopardy by
falling below 12 passed credits per semester could add a Y.-semester section of
a course and still pass 12 credits for the term.

5. Recruiting could be directed to those high school seniors who graduate early,
they couid aftend the second Ys-semester of the spring term and start their
college degree earlier.

6. Students finding their original course schedule conflicting with work or daycare
could drop/add courses to stay on track but better accommodate their needs.
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This proposal would also allow for a variety of options for faculty:
1. Courses could be arranged to allow for a more flexible schedule for research,
program development or professional developrnent.
2. Programs could offer several courses within a semester that occupied the same
time-slot, but finished/started at the 2-semester which may decrease need for
adjunct or allow courses to be offered more frequently.

Advantages of this proposal for the institution would include:
1. Creating a unique delivery system that would attract rural students.
2. Creating a unique delivery system that may be attractive for recruiting/retaining
faculty.
3. Creating an opportunity to attract new students to the institution.
4. Possibly creating a mechanism to increase FTE numbers.

Currently, there are some courses offered by the education department that are on this
format, specifically some methods courses and the HPE activity courses. They are
listed in the schedule of classes with clear beginning/ending dates noted. As long as
they are designated as starting at mid-term, the FTE from these classes is still
calculated in the semester total and contributes to the dollars allocated to the institution
from the OCHE. They are not “lost” like late adds to full-semester courses.

it isn’'t expected that students would be able to finish an entire degree in -semester
increments, but it could possibly shorten their attendance by a semester or even a full
year. Additionally, it would require “farm kids” miss only one or two fall seasons rather
than four, which may encourage more students to attend.

Obviously, careful thought and ptanning would need to occur to ensure there would be
minimal conflicts with times, classrocoms, etc. Additional considerations for faculty lcads
and expectations of faculty who are not teaching a full semester would have to be
addressed with supervisors. A sub-committee of the curriculum committee may be able
to work through many of these issues with assistance from the registrar and the college
chairs.

Submitted:

Dr. Janet Trethewey, EdD, ATC

Associate Professor

College of Education, Arts & Sciences, and Nursing



